Do You Feel Overwhelmed and Stretched Too Thin?
Are You Late to Your Kids Choir Performances or Soccer Games?

Are You ‘Leading Your Day’ or is the ‘Urgent of the Day’ Leading You?

Today, we have unprecedented access to products, tools, and information that are supposed to make our lives
better. So why are we still struggling to achieve more harmony and balance in our lives?

ACHIEVING HARMONY

Balancing Your Personal, Family, and Business Lives

Presented by:

Marc Koehler

President, Lead With Purpose

“This really opened my eyes and | You will be exposed to a road map and five street

found emotions that had been buried proven principles that will show you that is possible to

deep within my heart. | now have not only a thriving professional career, but also

understand how to make those first have the time you need for a very fulfilling personal

steps towards balance.” life. The best part is that you can bring these principles

into your business to help your employees achieve
more balance and harmony.

Kristin Elliott — President, PME
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Husband, Father, and soccer coach. He is President
of Lead With Purpose, a company that provides Date: Tuesday Aug 15, 2017
tools and best practices that help people lead more Location: The Farmer & Sea Horse
purposeful and inspiring lives. - 10966 Torreyana Road

San Diego, CA 92121

He is also the author of Leading With Purpose, an
award winning book that thousands of leaders
have used to create their own engaged and

Timeline:
7:15 am — 8 am Register and Network

8:00 am — 9:00 am Presentation
empowered team that collectively drives success, 9:00 am — 9:30 Network

solves problems, and manages change.




Marc Koehler Biography

Marc Koehler is the President of Lead With Purpose, a company dedicated to helping
people lead more purposeful and inspiring lives. The company provides leaders with
simple and powerful tools and best practices that help get everyone on the same page
and rowing in the same direction.

Lead With Purpose was forged out of Marc’s work as an Interim CEQ/COO over a 10 year period where he
personally experienced the leadership challenges small-business owners face.

In his first assignment, he quickly recognized that the tools he had learned and
used to be successful in large organizations over the previous 20 years, were not
working. Not finding a solution on the market and driven by a sense of urgency,
Marc went back to his time in the US Nuclear Submarine Force and started
bringing forward that leadership approach and set of tools.

What he noticed surprised him. Using this approach and tools helped to create a
common vision and a shared purpose that everyone could understand and buy into.
This created a more engaged and empowered team that all started rowing at the same

time in the same direction and ultimately a successful outcome.

Over the next ten years, Marc was in a small-business leadership laboratory testing live and experiencing first-
hand what worked and what didn’t. He continued to simplify and noticed that regardless of the industry,
company size, or geographic location, the tools he brought forth from the Submarine Force were helping to
transform the lives of leaders, the people they led, and ultimately their company.

Wanting to impact and reach more businesses, Marc started Lead With Purpose in 2012
and made available the tools and best practices that any leader can use to become more

effective. The keystone tool is an online single page plan that fosters transparency, trust, LEAD
employee engagement, and helps people to stay focused on what matters most.
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Marc is the author of Leading With Purpose, an award winning book which steps leaders and
their team through the creation of a single page plan and then shows them how to use it to
collectively drive success, solve problems, and manage change. Marc has presented at many
prestigious leadership conferences across the US. He appreciates opportunities to spread his
message of leading a more purposeful and inspiring life.

In late 2017, Lead With Purpose will launch a one page family plan that will help people create a stronger family
and a more balanced life.

Marc has four year degrees in Physics and Mechanical Engineering and is a
Lean Six Sigma Black Belt. He served his country in the US Submarine force
from 1988 to 1993. Marc and Heidi, his wife of 20 years, live in San Diego,
California with their daughters Anja (19), Liesel (17), and Sophie (15). Marc
enjoys spending time with his family at the beach and on the soccer field.
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